
TRIANGLE BUSINESS LEADERS

Back in 2005, when headlines were filled with news of bird 
flu—and again in 2009 with swine flu—Coastal Credit 

Union paid attention.
 “That was the spark we needed,” recalls Joe Mecca, vice 
president of communication at the Raleigh credit union with 
24 branches throughout Central North Carolina. “We asked 
ourselves, ‘How can this organization be ready to deal with 
something like that on a larger scale?’ We began making 
business continuity plans to deal with storms, hurricanes, and 
even pandemics.”
 Fast-forward to 2020: Coastal’s leadership team was at 
a conference in late February when reports of COVID-19 
gave them a sense of urgency. Within days of returning, the 
credit union began social distancing and other measures 
to protect employees and members. By mid-March, the 
lobbies were closed (they’d implemented video tellers years 
before), the majority of employees were working from home 
(secure, state-of-the-art IT solutions for remote access were 
already in place), and Coastal didn’t miss a beat, continuing  
to provide its members exceptional financial services—small 
business loans, programs for first-time homebuyers, financial 
planning, and more. 
 “The fact that we were digitally agile and technologically 
advanced made a l l the dif ference,” says Mecca. 
“Instead of spending those first few weeks spinning our 
wheels, trying to get ahead, we turned our attention 
to keeping our employees and members safe while 
getting them the resources they needed to get through  
this frightening time.” 

Proactive Support
From the start of the pandemic, Coastal had every member’s 
back. It launched a Skip-a-Pay program and postponed due 
dates. Standard late fees and cash advance fees were waived 
entirely, while fees for non-sufficient funds were dropped to 
a penny. Emergency relief loans and loan modifications—
including deferring payments for up to 120 days with no late 
fees—made members’ lives easier in every way possible.
 Coastal quickly became a community leader in the 
COVID-19 response. Throughout the first few months  
of the pandemic, the Coastal Credit Union Foundation— 
the credit union’s philanthropic arm—donated more than 

$1 million to nonprofits in every county that Coastal serves; 
the support addressed food insecurity, housing, and social 
resources. The foundation also partnered strategically with 
other local organizations to deliver refurbished computers to 
students suddenly forced to learn remotely.
 It all underscores the inherent difference between a bank and 
a credit union, says Mecca. “We’re here to serve the members 
of our community, not stockholders of a giant, multinational 
corporation. Our profits get shared back in the form of 
better rates, lower fees, dividends, and, of course, our deep 
involvement in this amazing community we call home.”

The mission of Raleigh’s Coastal  
Credit Union—together with its 
commitment to preparedness— 

powers its decisive, compassionate 
response to a challenging year.

“Bank Better to  
Live Better”
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Coastal Credit Union members benefit 
from some of the best financial products 
and services in the Raleigh area. They’re 
also part of an extraordinary organization 
that cares for its employees and community 
in powerful ways, even in difficult times.


