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We stand, therefore, on the cusp of a transformative era,
one that is ripe with both challenges and opportunities.
Through In The Future, a campaign now in its 2nd year
featuring future-shaping narratives presented by Tech
Mahindra in partnership with WSJ. Custom Studios, we are
mapping out how that era may look and how it will both shape
and be shaped by new technology.

We believe that this new era will be defined by the concept of 
‘Disruption by Design’. At the heart of this is the use of design 
to humanize technology, bringing together digital innovations 
and physical space in ways that unlock new experiences for 
consumers and reimagine how we interact in commercial, 
social and business exchanges.

Advancements in artificial intelligence will continue apace, 
heralding the dawn of what Professor Klaus Schwab,  
founder and executive chairman of the World Economic 
Forum, has called the Fourth Industrial Revolution. 
Automation and robotization will reshape the global economy 
over the coming decade, rendering millions of human jobs—
and indeed professions—obsolete while creating or enhancing 
countless others. 

And yet, as technology extends deeper and deeper into 
all areas of our lives, the human factor, and particularly 
emotional intelligence, will become more—not less—
important. Augmented by new technologies and the support 
of AI, we will be able to perform better and work smarter 
than ever before, upgrading the capabilities of doctors, 
lawyers, teachers—and of course CEOs.

To take advantage of this new wave of disruption by design, 
it is more important than ever for businesses to be agile, to 
think on their feet, and to be as well informed as possible 
about the transformational times ahead—which is why we 
have taken great care in developing In The Future.  

I hope that you enjoy it. 

C P Gurnani
MD & CEO
Tech Mahindra

For more thought-provoking insights and analysis 
to enhance the future of your business,  
visit www.wsj.com/ad/inthefuture 

Interview with Eric GarlandBY CP GURNANI 

Q. The global geopolitical landscape is in the process of 
being reshaped by political, technological and societal 
change. What are the key considerations CEOs should be 
focusing on to succeed in this brave new world? 

EG: I think the number one question for CEOs is, are you 
prepared for some strategic shocks and are you ready to 
lead them? There are historic changes on the horizon, and 
unprecedented leadership will be required, from corporate 
initiatives to government activities. I have two questions for 
CEOs. First, are you agile enough to keep up when things 
change very quickly? Second, does your organization have a 
culture that supports agility and, if not, are you ready to lead 
them into that culture?

With the sheer number and velocity of disruptive changes 
today, we need to think of the short term planning cycle of 
three to five years in the same way we used to think about 
planning for two decades. Take climate change. You may have 
real significant concerns about placing factories in the path of 
hurricanes in a way that you never have before. Consider that 
we’ve just seen a highly unusual Atlantic storm hit Ireland, of 
all places.

These evolutions are affecting global systems at an 
unprecedented pace. Thus, the most important social 
technology or management technique to lead in such an 
environment would be simply to prepare for major changes 
in shorter timeframes. Flexible culture and systems, aided by 
state-of-the-art technology are the key. 

Q. In what ways do you see global business practices 
being disrupted?

EG: A lot of what has passed for disruption up until very 
recently has actually been based on incremental shifts. These 
changes have been based on a generally stable geopolitical 
and even ecological set of assumptions and that the baseline 
would be to expect, year-over-year, a slow, steady upward 
growth and steady integration into other countries. The 
main assumption CEOs need to challenge if they’re going 
to be resilient is to understand that the disruptions are 
likely to be deeper than they have understood thus far—and 
communicate that throughout the organization. 

For example, I think with globalization, there’s going to 
be a realization that perhaps we have gone too far in our 
tight integration by way of the easy flow of capital between 
countries—as well as ownership, supply chains and labour. 
This tight integration has done wonders towards keeping the 
peace, no doubt. But it actually poses a risk that we haven’t 
thought enough about. When these risks become more 
apparent, and when we have a retrenching of that towards 
more security, rather than just openness, that’s going to be a 
true, non-incremental, strategic-level change. Many managers 
will need to expand their skillsets to deal with such a world.
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Q. What kind of regulatory changes do you think we’re 
going to see that will affect how companies do business?

EG: I think there might be a lot tighter regulations on using 
tax havens like Cyprus, the Caymans, and the Channel Islands 
to avoid nation-state taxation and oversight. Because of the 
criminality that can be obscured in such systems, I think 
there may be a return to simplicity, clarity, and transparency 
on where business activities take place, who owns what, and 
to whom do you owe tax.

These are basic concepts we’ve been getting away from 
as we’ve gotten more global and complex. So we’ll be 
asking once more: What company are you? What is your 
nationality as a company? I think there’s going to be a lot 
more tightening up of that because the dangers outweigh the 
flexibility. If a certain company avails itself of that complexity, 
CEOs are going to need to rapidly make alternate plans to 
deal with extra regulation and scrutiny. There’s going to be a 
little less trust. That might not be the worst thing, a little bit of 
skepticism could go a long way here. 

I believe there’s going to be such an interest in re-establishing 
balance. I think the lack of trust, the skepticism might 
ironically make for a better business environment, where 
clarity and transparency has been re-established. Or as 
Vermont’s poet laureate Robert Frost said, “Good fences 
make good neighbors”. 

Q. Re-establishing trust is clearly going to be key on 
many levels. But what about trust in terms of keeping 
our data secure?

EG: This is critical in terms of regaining trust, especially 
when every few days brings another headline about massive 
data breaches. The US Government, for one example, takes 
great pains to make sure that governments cannot violate 
your right to privacy. US law makes sure your health data is 
guarded through HIPAA for example. 

Meanwhile, the private sector have been subject to little 
of that. I think as we find out just how much power these 
companies have, and after people figure out the privacy 
breaches already committed, just what’s been gathered 
on them, there will be a great shock. After the anger and 
inevitable lawsuits, there will be a big wave of, alright, what 
do we do about this? I think now that we recognize it’s a 
problem, we can mitigate it. We’re in brand new territory as 
a society, but this is somewhat of a predictable crisis. 

Q. AI is developing rapidly, and automation is set to 
reshape a variety of industries. How do you see that 
reshaping businesses and the workforce?

EG: There’s going to be a lot of activities in society where, in 
order to re-establish trust, it’s going to come back down to 
the human level. Ten years ago, it would be very, very easy to 
tell if you had an automated chatbot. That kind of technology 
is coming along very rapidly and AI run chatbots for 
healthcare, shopping are proving to be very useful. But I think 
there will also be, implicit in this innovation, a lack of trust. 
Once AI gets very smart, many questions will be raised. Who 
programmed this AI? Who programmed this algorithm? Am I 
talking to a real person? How am I being manipulated?

The way around that is humanity—face-to-face meetings, 
conferences—that is where trust is best held. I think there 
will be lots of jobs that are not going to be put out by artificial 
intelligence. There are industries where AI will enhance jobs, 
and we’re seeing that with physicians: having a sophisticated 
computer that can help run diagnostics and recall potential 
diagnoses that you may have forgotten from med school, or 
reminders about drug interactionsis invaluable to the human 
physician. But AI is a long way off from replacing the humane 
art of medicine.

Q. Do you think AI could ever replace the human CEO?

EG: What makes a great leader is inspiration, ethics, 
and communicating values to large groups of people. I don’t 
see any AI capable of that kind of human performance any 
time soon.

Could tech companies produce software that could mimic 
product managers and supply chain forecasters and 
therefore make financial tables that could do profit and loss, 
which is linked to a software program that would provide 
‘yes/no’ to various questions? That would be your robo-CEO, 
technically, but this brings us back to this question about 
leadership in a world of disruption. You could only program 
something like that to deal with a stable system. Unstable 
systems, you have to be able to analyze the motivations of 
other actors. For example, the world is changing, what’s 
China going to do? That’s the work of intelligence analysts, 
that’s the work of sophisticated leaders to go, okay, if this 
thing changes, what does NATO do? What does Russia do? 
Is Canada going to stay with us? How angry is Mexico going 
to get? 

That kind of challenge for a CEO is incredibly sophisticated. 
The notion of that being automated somehow in our 
lifetimes…  It’s possible, but it’s well under the realm of 
science fiction according to current forecasts. So not only 
do I not see a robo-CEO any time in the future, I think it’s 
much more likely that the human factor is going to get more 
important. The goal is to build a better world for people, after 
all. Who better to lead it than actual humans?This content was explicitly created as Dow Jones confidential 
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