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hil Gould just likes to make 
stuff, preferably out of 
wood that he’s logged and 
milled himself from stands 
of beetle-killed trees in his 
own backyard. 

Gould, who lives in 
Ridgway, has been timber framing and 
woodworking around Colorado for the 
past 23 years, transforming wood from 
local, standing dead, mostly salvaged trees 
into finished products ranging from hand-
rails to handcrafted homes and cabins. 

His newest obsession takes that show 
on the road, building huts on wheels he 
calls shepherd wagons — small, timber 
frame structures made with scrap and 
reclaimed wood, intended for folks who 
would prefer an experience a step up 
from camping in a tent, but still a little 
rough around the edges. 

“I liked the idea of a nice place to sleep, 
out of the weather, where you don’t have 
a wall tent flapping” in the wind, Gould 
explained of his concept. “The whole 
portable, rigid, basic-need sleeping/cook-
ing/hanging-out package.” 

In his past life, Gould built big, expen-
sive houses for well-heeled clients in 
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Vail. But as the economy teetered on 
the brink in 2008, he stopped doing that 
kind of work, which required a 20-to-
30-man crew and an enormous amount 
of machinery. 

He moved his family to Ridgway in 
the nick of time. “Everything crashed a 
month later,” he said. “Everything was 
falling apart.” 

It was a tough time, but also a great 
learning experience. “The one thing that 
saved me was I was so specialized,” Gould 
explained. “I had developed a niche in 
log building, timber framing, post and 
beam. And trim packages, too. We make 
everything on our own sawmills. Trim, 
stairways, mantles, doors, everything 
goes from log to sawmill to house.” 

In Ridgway, Gould whittled his busi-
ness down to a one-man-show (with 
occasional help from a sidekick or two) 
and began building timber frame barns 
and cabins on his own. The endeavor was 
deeply nourishing for his soul.

“I just love cabins — everything about 
them,” he said. “If you didn’t have any 
government or municipality breathing 
down your neck, what would you build? 
What would you actually want to live in? 

> > >
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Phil Gould of Ridgway builds  
timber frame huts on wheels  
that he calls shepherd wagons.  
His creations have recently  
been featured on HGT V’s  
“Tiny Paradise.”
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What feels good, rather than, what serves 
the purpose of this code or that code?”

His answer to all of the above is, of 
course, a cabin. 

But alongside this passion, Gould has 
also always had a preference for camping 
in rough-hewn comfort. He started out 
with a traditional wall tent outfitted with 
a wood stove, for which he made a timber 
frame years ago. 

Then along came some 80-90 mph winds, 
which shredded the wall tent to pieces. 

So Gould went back to the drawing 
board, building a sturdier timber frame 
structure on an outsized agricultural 
wagon gear platform, with scavenged 
leftover materials from bigger jobs. He 
took his inspiration from the look of the 
traditional shepherd wagons or gypsy car-
avans that he spotted from time to time 
around Ridgway and Montrose. 

“I like how they are sort of simple, and 
a western thing,” he explained. “They 
were the original camper before RVs  
and Airstreams.”

Gould’s first shepherd wagon was such 
a hit that he’s since made several more 
for clients who appreciate their crafts-
manship, functionality and charm. 

Each project begins with a collabora-
tive phone call or visit between Gould 
and his client. Drawings, photos, and 
wood samples change hands until a com-
mon vision is reached. 

The layout and joinery of each structure 
is all done by human power. First, joints 
are cut with the help of some rather large 
circular saws and a mortising machine 
to a slightly rough state, and then fine-
tuned with chisels and slicks to a perfect 
fit. Band saws expedite the arched and 
curved portions of the frame. After the 

joinery is cut, Gould will add hand-hewn 
texture via scrub plane, adze or broadaxe, 
pretty much the way it’s been done for 
hundreds of years. 

“No two are ever going to be exactly the 
same,” Gould said. “There are limitless 
options in terms of windows, where you 
put the beds. Do you want wood siding, 
log siding or metal siding? There is a lot of 
leeway. It could be modern, antique-y or 
anywhere in between.”

The cost of a finished hut can range 
from $25,000 to $50,000 depending on 
the type of finish, with a turnaround time 
of two to three months (quicker if he 
hires a helper). 

Because of their timber frame struc-
ture, the huts are remarkably stout. “You 
could pick it up with a forklift and set it 
on a foundation, a deck or a houseboat 
at Lake Powell or Blue Mesa,” Gould said. 
“The level of finish is quite a few steps up 
from your average shepherd’s wagon. We 
use the same materials as resort homes in 
Vail and Telluride, and it has a layer of inch-
and-a-half rigid foam insulation all the way 
around, so it’s pretty well-insulated.”

It is tempting to lump Gould’s shepherd 
wagons in with the tiny house craze cur-
rently sweeping the nation. “But we are 
not really tiny home builders,” he insisted. 
“The problem with a lot of tiny homes is 
that they end up being so cluttered, there 
is not much room left.” 

Gould’s huts, by comparison, feel 
spacious despite their diminutive pro-
portions because they are not trying to 
squeeze in everything that a self-con-
tained tiny house would include. Just a 
place to sit, a place to sleep, and most 
likely, a rustic wood burning stove to 
cook over and to keep things cozy. The 

“What would you  
actually want to  
live in? What feels 
good, rather than, 
what serves the  
purpose of this  
code or that code?”
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SEE IT ON TV!

HGTV’s “Tiny Paradise” recently 
filmed a segment on the  
building process Gould uses for  
his shepherd wagons. The show’s 
producers tracked him down 
through his website and called 
him up to see if he would be  
willing to be profiled. It took some 
arm-twisting — Gould is a fairly 
modest guy, and not a big fan  
of reality TV — but ultimately they 
pestered him into doing it.

The film crew was in Ridgway 
this spring. “It went good,” Gould 
confessed. “They showed up and 
filmed us, how we make ’em and 
what’s unique about ’em.” 

The segment is scheduled to air 
in late June or sometime in July.  

Gould mills the wood for his  
shepherd wagons from locally 
salvaged beetle-killed trees. 
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huts are suitable for camping, of course, 
but could also do double-duty as a guest 
bedroom, weekend abode or office. 

Although the shepherd wagons are by 
definition portable, they are not exactly 
practical to haul on a long-distance road 
trip. But they are ideal for a short haul 
from, say, Ridgway to a sweet camping 
spot on Owl Creek Pass. 

The wagons work for “anyone who 
has acreage,” Gould said. “We can design 
something that can really be whatever 
you want it to be.” 

Gould hasn’t done a lot of marketing 
for his new product yet. He mostly gets 

new business through referrals. His work 
speaks for itself, in a language of earnest 
craftsmanship, honest materials and 
impeccable design. 

“I am really hoping I can stay in the 
business of building cabins and barns and 
shepherd wagons,” he said. “The thought 
of going back to building houses in a resort 
community is not very appealing. I just 
want to make some really comfortable, 
unique places that people can spend time 
in, and get out of their drywall boxes.”   

For more information, visit  
handcraftedlogandtimber.com.

Gould takes his inspiration  
from the look of the traditional 
shepherd wagons or gypsy 
caravans that he sees from  
time to time around Ridgway 
and Montrose. No two are  
alike and there are endless 
design options.



69

“I just want to  
make some really 
comfortable, unique 
places that people 
can spend time in, 
and get out of their 
drywall boxes.”


