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Firms are integrating payroll into
their practices to boost proﬁts —
and ﬁnd new service offerings
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Spotlighton
A major piece of the puzzle
Integrating payroll is boosting firm profits
By Antoinette Alexander

P

Payroll isn’t what it used to be — and for many of
today’s firms, that’s a good thing. Enhanced technology,
a complex regulatory environment, and an opportunity
for adjacent services are changing how many accounting
professionals view and approach payroll processing.
Research has shown that 22 percent of accounting
professionals are looking to grow their payroll practice,
while another 70 percent are looking to maintain it,
noted Chris Rush, division vice president of strategy and
business development for ADP’s Small Business Services
Division, citing a March 2016 report from research
conducted by ADP in partnership with Accounting
Today. “If you don’t offer it, you are really missing out
on an opportunity for that additional, recurring revenue
to really strengthen those relationships. Now is the time.
It is never too late to get into the service,” Rush said.
“It is such a changing landscape out there for a
small business, just businesses at large, whether it is
around payroll, and taxes, and health insurance as
well,” said Julian Coleman, head of partner sales for
Gusto. “What you are seeing is accountants that are
integrating payroll into the other services that they are
offering and actually, in some ways, making payroll a
core service because, really what that does, is it is an
amazing value-add to clients.”
Added Andy Roe, general manager of SurePayroll,
“Business owners are grappling with the convergence
of a few key trends. Technology, cloud computing
and automation have all made payroll an easier task
to technically administer than ever before. However,
technical capability and widespread cloud adoption are
coming at a time when the workforce and regulations
around human capital are becoming more complex,
with more uncertainty. The rise of the gig economy,
the changing makeup of the workforce and employee
classification, and a patchwork of local, state and
federal regulations all make it even more important to
ensure compliance in how employees are paid.”

TECH: THE GAME-CHANGER
The flexibility and scalability of cloud-based solutions, a
rise in automation, and tighter software integration are
all enabling firms to efficiently offer payroll services.
One example is accounting firm ZBS Group in
Plainview, N.Y., which is primarily offering payroll
to new and existing tax clients as an added benefit
of working with the firm. “Until recently, offering
payroll was not attractive to us. In fact, we regularly
referred opportunities away. Our payroll processes
were not efficient enough to justify the fees we were
able to obtain. We were struggling with compliance

and meeting filing and deposit deadlines. That changed
with SurePayroll,” said tax partner Michael Zaidman.
“Our partnership with SurePayroll allowed us to offer
a state-of-the-art platform, co-brand it, and effectively
streamline the integration, so that the client’s perspective
was only from that of working with our firm.”
SurePayroll, a Paychex company, is a provider of online
payroll processing for small businesses.
Added Zaidman, “I think the client feels
comfortable knowing that we have control over another
aspect of their business. We are constantly trying to
increase our value in the eyes of the client and we found
that the client would prefer to consolidate professional
service providers.”
Andy Childs, vice president of marketing for
Paychex, said that he is seeing considerably more
demand for hosting solutions. “It has been a gradual
trend but, if you look at the long-term, I think we find
that with those CPA firms that are doing payroll, there
definitely seems to be a shift from maintaining a system
themselves, with all the compliance and complexities
that come with that, to going to a hosted solution.”
Technology has enabled Roderick’s Payroll and
Bookkeeping to significantly grow its payroll business
and better serve larger clients with more complex
payroll deductions, said Steven Roderick, president of
the Provincetown, Mass.-based bookkeeping company.
According to Roderick, the practice has been using
ADP’s cloud-based RUN Powered by ADP since 2008
and, in its first year, enjoyed 36 percent growth in its
payroll business. “Payroll is constantly changing. We
overcome these challenges with the partnership of ADP
RUN. Together we are able to ask questions and keep
up to date on the compliance and reporting changes.”
In February, ADP announced the launch
of Accountant Connect from ADP. Designed by
accountants for accountants, Accountant Connect is
a free dashboard that includes single sign-on access to
RUN Powered by ADP client payroll reports, as well as
tax forms and practice management tools.

MORE FREE TIME
With cloud-based solutions comes greater automation
and tighter software integration.
“Integration between accounting and payroll is
very important and that can save a significant amount
of time and minimize errors,” said Chandra Bhansali,
chief executive officer of AccountantsWorld, a provider
of cloud-based solutions for accountants, offering an
integrated suite of accounting, payroll and practice
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ADP

How are you seeing accountants
integrating payroll into their
service offerings?
Access to payroll data enables accountants
to help clients manage one of their largest
expense categories. We see accountants either offer payroll
directly or refer clients
to ADP. ADP helps firms
of all sizes manage
payroll services using
RUN Powered by ADP
Payroll for Partners (“RUN
Wholesale”). Other firms
can suggest their clients
use RUN Powered by
ADP full-service payroll.
Accountants also can
use Accountant Connect,
a dashboard designed
by accountants for
accountants, which helps
them integrate several
functions and save time.
It also provides analytical
Kyle Boettke
tools, as well as authorized
Division vice president,
access to clients’ payroll
channel sales
data, tax forms and GLI.
ADP
How are you helping them make the most of the
opportunities payroll offers?
ADP continues to enhance the solutions accountants use to
manage clients’ payroll. RUN Wholesale offers tax filing as well
as HR services. It provides access to resources that can help
clients attract and retain top talent. Accountants can leverage
ADP’s 60-plus years of industry insight to help them develop a
steady revenue stream. For accountants who choose to refer, we
provide authorized access to their clients’ payroll data through
Accountant Connect. Our mid-market HCM solutions include
data-driven analytics and our industry research provides insights
that may help them offer strategic advice. ADP also offers an
Accountant HelpDesk.
RUN Wholesale is a cloud-based solution that provides
payroll processing and end-to-end payroll tax filing, from do-ityourself, non-tax electronic filing and depositing, to full tax filing
with integrated HR features to help clients with compliance.
Accountant Connect is a free, easy-to-use dashboard with
single sign-on access to RUN Powered by ADP client payroll
data, tax forms and essential practice management tools.
ADP’s Workforce Now is an integrated human capital
management platform for midsized employers; ADP TotalSource,
a professional employer organization, provides outsourcing
services; and ADP Resource is an Administrative Service
Organization.
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management solutions. “In our case, our Payroll Relief
system integrates seamlessly with the accounting system,
which is Accounting Power.”
“Using Payroll Relief with the Accounting Power
product and that integration has been great. That was
one thing I wanted to make sure of when we started
going into this [is] we weren’t replicating work. … I
wanted it to be a seamless transfer of information,” said
Steven Brewer, president of Salem, Ind.-based Steven
Brewer and Co. CPAs.
Said Coleman of Gusto, “I would say that the big
change you are seeing is really around automation and
moving to the cloud. We are seeing just more and more
accountants, bookkeepers, even tax advisors, who are
actually offering payroll to clients when they didn’t
necessarily do that before. A lot of that is actually driven
from the clients.”
Gusto has been working to beef up its accounting
integration and recently enhanced its QuickBooks
integration based on feedback from the accounting
community, Coleman said.
Kristina Lovely Deddens, East Coast sales
representative for payroll and accounting software
developer CYMA, also highlighted the importance of
automation. Since 1980, CYMA has been providing
payroll solutions and today strives to offer the flexibility,
scalability, customization and technology capabilities
to assist professional employer organizations, or
PEOs. PEOs provide comprehensive HR solutions for
small businesses, including payroll, benefits, HR, tax
administration and regulatory compliance assistance.
CYMA has created a payroll and client billing
integration to allow for automated billing based on
payroll, said Deddens: “CYMA has created a very
robust payroll and client billing integration. The ability
to create an invoice for both payroll service clients and
PEOs automatically based on the payroll that was run
has been a huge time-saver for our CYMA customers.”
At W-2 Accounting in Athens, Ga., technology has
enabled the firm to provide a higher level of service, said
owner and president Tim Waters.
“[Payroll Relief] enabled us to do more,” he said.
“The growth didn’t change very much but it enabled us
to be more thorough to do a higher level of service.”

INTEGRATING PAYROLL
Advancements in technology are not only enabling
accounting professionals to efficiently handle more
payroll clients, it is also transforming how they integrate
payroll with their other service offerings.
“[Firms] are presenting their capabilities from the
beginning as a much more comprehensive offering. And
then they position themselves to either capture more of
that client’s business upfront or position themselves so
that they can continue to add services and grow that
relationship both from a revenue perspective over time
and certainly from a mix of services they are providing,”
said Frank Grant, CEO of MyPayrollHR, a provider of
cloud-based payroll software.
For ZBS Group, the integration with its core
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services has been very helpful, said Zaidman. “For
clients that I do bookkeeping and cash-flow analysis
[for] on a weekly basis, having access to the payrolls
before the debits hit has proven to increase the accuracy
of the projections.”
CPA firm Savage Esplin & Radmall in Saint
George, Utah, has offered payroll services for many
years but, as more options have become available and
as payroll laws have become more complicated, the firm
has increased its ability to customize the service to each
client and grow the business, said payroll specialist Shelly
Pryor. “The most obvious integration is the ability to
monitor and easily incorporate payroll expenses and
cost allocation to their business evaluations and tax
preparation. A less obvious integration would be the
ability to see the fluctuation in the business. A good
indicator that business is growing is a large increase in
payroll. This allows us to approach the client, in a more
timely manner, with opportunities to direct their business
decisions and goals to better optimize their success.”
At Steven Brewer and Co. CPAs, payroll started as
the “in” to get clients interested in additional services.
“As we started talking with them a little more, it allowed
us to bring up the aspect of doing bookkeeping on a
monthly basis, and things like that,” Brewer said. “But
now, it is not seen as the service that is getting us into
clients. The clients are coming to us through referrals,
and they are coming more for the overall value of the
firm and payroll just being one part of it.”

BEYOND GOODWILL
Goodman & Boston CPAs, based in West Jefferson,
N.C., has always offered payroll services on a small
scale as a “goodwill gesture” for those small-business
clients who felt overwhelmed by the complexities
of payroll. But after implementing Payroll Relief by
AccountantsWorld in 2015, firm president Melissa
Goodman said that she realized it could be a profitable
service offering. “We kind of try to market it as a part
of the overall working collaboratively with our client.
But because we are a small firm … we can specialize it
to what they need. [For example], in-home health care
has different pay rates depending on what the employee
does,” said Goodman. “That is kind of how I am trying
to market myself is that we are big enough to get done
what you need to get done but tailored to what that
business owner is needing.”
Atlanta-based Acuity serves as the outsourced
accounting department for its business clients and
has integrated payroll processing as an add-on
service through its partnerships with Gusto and other
technology vendors, said chief operating officer and
founder Matthew May.
“The way we’ve incorporated payroll services in
our practice is we literally think of it as an add-on, like
somebody would think of it as an add-on in a software
environment,” said May. Today, the firm leverages an
integrated suite of best-of-breed products to automate its
business processes, and payroll is no exception.
“We’ve hired people who are accountants and
we’ve turned them into technology specialists. … If you
do it at scale like the way we’re doing it, you pick the
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Spotlighton
Accountants

How are you seeing accountants
World
integrating payroll into their
service offerings?
Simply put, payroll now offers accountants
an easy way to add a perennial revenue stream
to their service offerings, with virtually no compliance headaches
and minimal involvement
as a professional.
Additionally, offering
payroll strengthens your
client relationships because
clients want their most
trusted advisor to offer them
integrated tax, accounting
and payroll services. The
key to capitalizing on this
opportunity is to use a
cloud-based professional
payroll system that
performs all compliance
functions automatically.
Thousands of your peers
are benefiting from having
taken the time to learn how
Div Bhansali
to offer highly profitable,
Vice president of marketing no-hassle payroll services.
AccountantsWorld
How are you helping
them make the most
of the opportunities payroll offers?
AccountantsWorld was the first company to see how the cloud
would automate payroll processing and eliminate compliance
headaches for accountants, allowing them to offer highly
profitable, stress-free payroll services, and Payroll Relief was
created on this premise. Payroll Relief automatically performs
the following tasks on time and with 100-percent guaranteed
accuracy: direct deposit, tax deposit, e-filing of tax forms,
W-2, W-3 and 1099. You can even eliminate data entry and
check printing. Visit PayrollRelief.com and attend our 45-minute
webinar to see for yourself why 65 percent of Payroll Relief
users have seen at least a 25 percent improvement in their
payroll practice.
For over 15 years, AccountantsWorld has been the pioneer
in cloud-based solutions for accountants. We offer a fully
integrated suite of innovative solutions for payroll, accounting,
bookkeeping and practice management, designed to help
accountants work more collaboratively with their clients and
boost their bottom lines.
AccountantsWorld is also the only leading cloud solutions
provider that puts “Accountants First” by never competing with
accountants or selling services directly to their clients. For more
information about any of the AccountantsWorld cloud-based
solutions, please visit www.accountantsworld.com or call (888)
999-1366.

Boost Your Payroll Profits
By 20% or More.

PR

Our payroll processing time
has been reduced by 75%.

The key to more profitable payroll:
Full automation.

— Zahid R., CPA

With the Payroll Relief solution, you don't have to
worry about doing direct deposit, paying payroll

65%

taxes or child support, or filing payroll tax returns.
Payroll Relief handles all of that automatically, on time,

of our customers
have seen at least a

and with 100% accuracy - guaranteed. You can even

25%

eliminate data entry and the need to print checks in

improvement in
their payroll
practice.

your off ice.
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And unlike tax and accounting, payroll processing
requires virtually no professional time.
Last but not least, you get all this power for a very

Highest Rated!

modest investment… as little as 45¢ per paycheck.

5 Years Running, CPA Practice Advisor

To learn how we can help your practice thrive,
visit PayrollRelief.com

Relief
PR Payroll
by

®

AccountantsWorld

®

Automated payroll processing for accountants
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best technologies out there — Gusto, Bill.com in the bill
pay space, QuickBooks and Xero in the general ledger
space. You pick those best people and you productize
your service around it and all of the sudden you have a
really sustainable business,” said May.
DALLE Accounting and Cash Management in
Albany, N.Y., is an outsourced accounting firm that
has offered payroll services since the firm’s inception 11
years ago. “We’ve always felt that integrating not only
the accounting side but the payroll, I have some other
insurance background as well, by integrating all of the
different things we are able to provide a more complete
solution and a more complete service to our clients,”
said managing director Dan Lortie.

ADJACENT OPPORTUNITIES
Technology and client need are also paving the way for
payroll-adjacent services, such as employee benefits.
Payroll data is essential for the accurate and compliant
administration of company retirement and health
plans, and meeting the reporting requirements of the
Affordable Care Act (at least for now).
A recent Gusto survey of accountants found that
88 percent of the fastest-growing accounting firms enjoy
helping clients with non-accounting services. Benefits
stood out as one of the biggest areas of opportunity for
accountants to explore. According to Gusto’s research,
85 percent of accountants said that they are asked
by clients for benefits advice, yet only 52 percent feel
confident giving it.
“We are actually seeing a lot interest from our
accounting partners in health insurance and trying
to understand more of that compliance side. This is
not something that has historically been part of their
practice. If you can leverage technology you can really
extend the services you are offering,” Coleman said.
Louie Calvin, product manager for accounting and
payroll at Thomson Reuters, outlined several ancillary
services that firms may want to consider: pay-as-you-go
workers’ compensation, retirement planning, time clock
solutions, labor posters, and background checks and
employee screening services.
“I think more and more firms are starting to
understand that payroll is a key to many surrounding
revenue streams. They may not be as significant as
actually providing the payroll … but they can be
significant if you take all of these collectively and start to
generate awareness with your user base and grow each
of these opportunities,” Calvin said.
For Octagon Payroll Services in Whitestone,
N.Y., business is not just about providing payroll
processing. It is an “HR umbrella,” explained vice
president Mark Fayne. “There is a void, in my opinion,
for small businesses between accounting and CPA
professionals and payroll services when it comes to HR.
The demand as an employer with the sick leave laws,
the discrimination laws, the hourly minimum wages
going up on an annual basis, the labor departments
that are creating all of these rules and regulations …
it is becoming more and more difficult for your small

business to be compliant,” he said. “So, rather than
hiring an HR consultant or subscribing to an HR
service, they are coming to me.”
When Eric Swick bought out the previous owner
of Highlands Ranch, Colo.-based Swick & Associates
in 2001, he knew he wanted to significantly grow
the firm’s small-scale payroll business. For marketing
reasons, Swick set up a separate entity, known as
Payroll Specialists, and has tripled the size of the payroll
business. “What has happened over the years is we have
people that just reach out to us looking for a payroll
service. We can get them on as a payroll client but then
the opportunity exists, especially once they see the
quality of work that we do, to say, ‘By the way, we also
do taxes; we also do accounting work.’”

BUILD STRONGER RELATIONSHIPS
One of the biggest benefits of payroll is the impact it has
on client relationships.
Underscoring the point, a July 2016 research
report from Accounting Today and ADP found that
approximately 49 percent of accountants offer payroll to
accommodate their best clients; another 34 percent use it
to deepen existing client relationships.
“Instead of seeing a client once or twice a year,
you are seeing them, or at least talking with them on
the phone, every time they do payroll, whether that be
weekly or once a month. So, it gives you that ability
to say, ‘How are things going? What else can I help
you with?’ … It gives you much more of a close-knit
relationship with them, so that they do feel like you
are their partner in making [the business] work,” said
Goodman of Goodman & Boston.
Indiana’s Brewer agreed and said, “When I decided
to make a move from a reactive firm to a proactive firm,
payroll was a good step. … It has been really great for
us introducing other services and developing very deep
relationships with clients.”
Added Pryor of Utah’s Savage Esplin & Radmall,
“The largest benefit we receive from payroll services
is the ability to have regular contact with our clients.
The service is an extension of the larger services but
it also serves as the conduit to be a bigger part of our
clients’ everyday business practices. It keeps lines of
communication open all year to assist our clients with
any need that may arise, not only with payroll but any
other question they may have. Essentially, it keeps us
in the forefront of their minds as questions arise,
allowing us to aid them with many other aspects of
their businesses.”
Business clients also appreciate the bundled pricing
or value-based pricing approach being adopted by many
firms, according to several industry sources. With such
a pricing model, payroll clients find comfort in knowing
exactly how much they will be spending each month.
When asked to share advice for growing a payroll
business, Pryor said, “Stay flexible. Don’t offer a cookiecutter service. To pigeonhole a service will defeat the
purpose of getting to know your clients and using your
payroll service as an opportunity to be a window into
their everyday operation. By making yourself more
available, you become a great tool in the growth of their
business, making you a greater asset to them.” AT
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How are you seeing accountants
integrating payroll into their
service offerings?
The goal of accountants is to be their clients’
most trusted advisor, and the complexity of
today’s regulatory climate provides real opportunity to deliver.
Those accountants/CPAs
who integrate payroll into
their service offerings —
whether via third-party
referral or a back-office
solution — will earn client
loyalty. But the advisory
opportunity is bigger than
just payroll and should
encompass the related
aspects of human capital
management and HR.
In fact, at an increasing
rate, business owners are
looking to their trusted
advisors on HCM and HR
matters because generally,
the data and the insights
Andy Childs
often originate from
Vice president of marketing payroll.
Paychex Inc.
How are you helping
them make the most
of the opportunities payroll offers?
Payroll has always been a foundational source of business
data, but today can present powerful insights that illuminate the
client’s entire ecosystem. At Paychex, we provide solutions that
empower accountants to play whatever role they wish in payroll,
and even better, we enable them to provide clients with insights
beyond payroll, to benefits, HR, insurance and more. Paychex
Flex allows accountants to present client data how, when and
where they want — all from one application. With that, Paychex
is proud to be the chosen payroll and HR services provider for
the AICPA and CPA.com for the last 14 years and running.

Paychex Inc. (Nasdaq: PAYX) is a leading provider of
integrated human capital management solutions for payroll,
HR, retirement and insurance services. By combining its
innovative software-as-a-service technology and mobility platform
with dedicated, personal service, Paychex empowers small
and midsized business owners to focus on the growth and
management of their business. Backed by 45 years of industry
expertise, Paychex serves approximately 605,000 payroll clients
across more than 100 locations and pays one out of every 12
American private-sector employees. Learn more about Paychex
by visiting paychex.com, and stay connected on Twitter and
LinkedIn.

